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WORLD TRANSFORMATION PLATFORM™

( PHOENIX

SOCIAL NETWORK

A comprehensive suite of user capabilities and collaboration environments to generate resilience
and sustainability

Local community data/feedback collection and social/political mapping system (Al Based)

Crowd sourced / activist / grass roots efforts incubation and support system, meeting spaces and
locally focused education to support effective local action taking

Human network / node development, organizing and support capabilities

Support for local groups aggregation, reconciliation, facilitation and organization into sustainable
communities. i.e. city, town, state and regional systems collaborative stakeholder reconciliation.
Integration of all local indigenous knowledge, wisdom and technologies in a grass roots
manner into the central knowledgebase and ownership management and real-time
remuneration system

Biocultural protocols of ownership and contributor ship, value management and smart
agreement chain in alignment with local cultures

Community building, (social, religious, natural and cultural), community conversation development
support, local economy building, civic planning and support systems

"Social callings, care & meaning not passions". i.e. Focused stakeholder alignment generation
and support systems for people to effect their personal and collective noble purposes and evolve
values together

Local problems reporting and solutions implementation tracking

Solutions and suggestions offered by local populations

Local citizen vote collection system

Local models and templates of green economies, governance, and ways of generating
sustainability (reharmonization and reconnection with nature)

Local solutions strategizing and creative ideas support system and rapid resource sharing
Collective effort coordination, logistics support, reporting and project management

Governance representation of the natural world and its species as equal to humanity in all decisions
Re-rooting younger generations to the natural world and creating whole people as a result, and
doing so via technology rather than technology disassociating humanity from nature

Ground level re-organization of local and national systems into sustainability

SEARCH ENGINE

GDPR compliance management and all systems and data security management
Access to all information related to climate crisis resolution on the platform & from affiliates

UNIVERSAL KNOWLEDGE MANAGEMENT SYSTEM (UKMS)

Al supported and collaboratively arrived at educational offerings

Integrations to all of the world's universities and research feeds into Al engine
Global transformation and climate crisis resolution decision-support information
Equally available to all for free

Recursive learning systems for global evolution of collective understandings

New green jobs training and generator

Indigenous knowledge collection and distribution system

Educational support for synchronization of global transformational efforts
Standard global educational certifications

Learning Management Systems (LMS) Rapid crisis support information distribution
Educational System incubators for the World's new educational system offerings (educational
ecosystem)

Digital asset management (DAM) and global info systems (GIS)

UKMS + LMS + DAM + GIS with connections to all universities globally

AGI Incubation (Artificial General Intelligence) and Governance System
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ORGANIZATIONAL ARCHITECTURE DEVELOPMENT (Hub Design)

e Interfaces connecting Individuals and organizations to generate aggregate global solutions resulting
in evolving architectures and/or Infrastructures (GSA's)

e Architectural representations of collaborating organizations and institutions on the platform

PHYSICAL SAFETY MANAGEMENT
e Food, water, energy and medical security, production, delivery and capacity building
e Supported by law enforcement and/or military in various conflict zones

SUBJECT MATTER EXPERT POOLS

Personnel/Team/Organizational resource and skill set databases and profiles
e Connection support for collaboration from resource pools

¢ HR management

e Accounting systems

¢ 6°down to zero

9 BLOCKCHAIN RECORDING

e Cryptocurrency transactions

e EXpertise bartering

e Micro-loans and accounting

e« Smart agreement management support system from non-sustainable to sustainable
e Trust models design and support systems including knowledge and technology trusts
e Basic Universal Income (BUI) incubation, implementation and support systems
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GREEN TECHNOLOGIES

ClimateScale Green house gas mitigation platform

e Social impact projects

e Entrepreneurial Incubators

e "Makers Movement" Incubators

¢ Waste management

e Pollution and plastics cleanup and replacement with sustainable products

e Recycling (a comprehensive model)

e Water reclamation and delivery

e Solutions development and deployment

e Solar, wind, water energy generation

e The whole Phoenix Platform will be designed to re-root and re-harmonize humanity with nature
e Rapid critical resource distribution systems and co-creation of green supply chains
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o BIOME PRESERVATION RENEWAL & RESTORATION
e Agroecological architectures
e Indigenous people's Al and learning
e Green economy development systems

e GLOBAL PROJECT MANAGEMENT

e Globally scalable project management
e Synchronized information distribution
e Mapping team capacity and skills to projects
e Reliable sustainability support news and information
e Coordination and agreements support which interfaces with the smart agreements system
e« Mapping of projects to ethical frameworks, trust models and agreements
¢ Globally synchronized coordination
e Full spectrum project bidding support, resourcing, initiation and launching system
o« Comprehensive project history storage and reference
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DATABASE MANAGEMENT
e To support all collaboration and LMS & UKMS system functions
¢ Including independent user databases with interfaces to off-platform databases

COMMUNICATIONS
¢ Inter-platform communication support system including social media and all other systems interfaces
e Extra-platform communications
e This includes interaction between databases internal to and external to the PHOENIX platform as well as a
global communications support system between all collaborating entities

APPLICATION INTERFACES
¢ Licensed access to: Office 365, Google Suite, Github and other Opensource Systems
e ChatGPT API's
e General API's
o« Wiki-Engine interfaces to global communities
e Al Governance and Ethics systems

ADMINISTRATIVE MODERATION AND ORCHESTRATION
e Multiple levels or orchestration and facilitation for networked entities and groups including:
¢ Network incubation, governmental institutions, organization, evolution and innovation
e Laws | Governance | Ethics | Monitoring | Proactive Learning and Evolution
e Coordinated interfaces to the world's militaries' and governmental entities supporting operations in
concert with for-profit and non-profit organizations
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@ COLLABORATIVE RELATIONSHIP EVOLUTION
e Support for systems that generate and evolve collaboration globally, including organizational entities of all
kinds and volunteers, i.e. Synchronized evolutionary murmuration. Initially via awareness of
intersectionality
¢ Designing and cultivating cultures of giving, gratitude nurturance
e Bringing together 1.5 million climate crisis centric non-profit organizations, coalitions, networks and
resources in functional collaborative union and funding and resourcing them centrally

MULTIPLE SUPPORTING / PARTNER Al's
¢ Global climate change data management
e Scenario projections
e Solutions prototyping and testing
¢ Mapping solutions to geological locations

e Al governance systems and ethical models
e AGI Incubator

WORLD LEADERSHIP EDUCATION
e Shared intelligence and decision support
e Balanced education and inclusion of women in leadership
e Sustainability support education for leadership
e Local citizen micro-decision making support system

¢ Philanthropic donor education and decision-support system
e Support to organizing global infrastructure development initiatives

GLOBAL UNIFICATION
¢ Mobilization, education, alignment and empowerment with a focus on women, youth and all diverse
populations
¢ GCrass roots engagements and social movements and networks development
« Local adaptive constituency/stakeholder based change and development models
« Volunteers/interns/paid employees
¢ Global coalition and network aggregation into a functional global coalition and resource sharing
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IDEOLOGICAL AND SOCIAL HEALING

Cultural/religious/spiritual groups

¢ Global transformation

¢ Emotion management, relationship development, healing and reconciliation
e Scalable trust models

e Negotiation & moderation

¢ Mobilization and unification

e Generation of inclusivity, equality, mutual respect and substantive support

SOLUTIONS AND INNOVATIONS

e Design, prototyping, generation, deployment of whole and transformational solutions
e Collaborative solutions incubator

e Collaborative network solutions generation

e Solutions aggregation into deployed strategic initiatives

¢ Life cycle solution management, monitoring and maintenance
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GLOBAL VOTING SYSTEM
e "Deep Democratic Model" multi-factor, multi-phase, multi-constituency voting system
e Problem reporting system
e Solutions recording system
e Evolution of voting constituencies feedback system
e Peaceful governance support to global transformation into sustainability
¢ New paradigm leadership development support system

GLOBAL LOGISTICS AND DISASTER RESPONSE/RECOVERY

e Comprehensive world resource management

e Green supply chain development and curation with centralized project funding and donation
management

e Deployment of solutions and resources

e Logistical coordination of change efforts (HUB)

e Managed disaster response and recovery

¢ Planned climate migration management, infrastructure & support systems

COLLABORATION INNOVATION ENGINE

Info-graphics based knowledge delivery system to and between collaborating teams

e Team development acceleration system

¢ |Innovation acceleration support engine

e Ergonomic and wholistic systems design support systems

e Al-Based collaboration team coaching and mentoring system

e Solutions design, development and prototyping tools and softwares

e Collaborative murmuration support and alignment system

¢ Inter-team, organization and consortium collaboration support system

¢ Solutions development methodologies, documentation and prototyping tools

e Project management methodologies, documentation and support systems

e Optimized collaborative team communications support system

e Methodology / template / model recommendation and implementation support engine

e Digital twin collaboration support system

e Project focus and alignment system with sustainability, renewal and reharmonization with the earth,
balancing power and contribution within teams

¢ Masculine and feminine harmonization and solutions approach translation system

e Co-evolutions with various indigenous systems & knowledge to generate whole sustainable solutions

e Evolution of collaborative team consciousness system (Spiral Dynamics values, chakras)

e Mental and emotional (including fear) construct transformation system

e Value evolution support system

e Project history reference and best practice recommendation system

e Collaboration incentivization models

e Trust model design and development support system

¢ Translation system between team participants and from each team to other teams & the world
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